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ESG is part of Brisa’s corporate culture

30 years walking the talk
Longterm consistent committment

2018
2009

1988

2004

1st EIA (before it was
mandatory) - (A5)

Creation of Sustainability
Department

Bwise supported
ESG data collection

2016

2004

1st listing in FTSE4Good
(2004-2013)

Launch of Energy and Climate
Strategy
efr Certification (family responsible
company)
Creation of Road Safety Observatory

2012

Inauguration of
EVOA

2020
Most sustainable motorway
in Europe - GRESB ranking
Long term environmental
operative targets
Approval of operations energy
transition project

1st
Integrated
Report
Transport
Decarboniz
ation
Initiative
(ITF)

2005

Member of BCSD
2007

2002
1st Portuguese
company listed in
DJSI STOXX
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2013-2015

Member of WBCSD
Signatory of UN
Global Compact
Launch of Business
and Biodiversity
1st Sustainability
Report approved by
Brisa General
Assembly

Sustainable Mobility
Project 2.0 (WBCSD)

2011

Two participations in
COP 21

Sustainability 2.0 Business
model innovation

2019
2nd place i Most
sustainable motorway in
Europe - GRESB ranking
Launch of Corporate
Mobility Pact in Lisbon

2021
Brisa Vision25 Seven ESG
Strategic Goals
Most sustainable
motorway in Europe GRESB ranking
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Brisa’s new purpose is dominated by ESG elements
New Purpose for Brisa
Who are we prioritizing?

Are we delivering
bold enough
impact?

What is our
superpower?
What do we do
that is distinctive?

What are we aiming for?
How do we measure success?

What is our aspiration for holistic impact –
financial, operational, customer, health,
societal - in our work?
Why does Brisa exist?
Why do we wake up every morning to come
to work at Brisa?

Transforming communities’ quality
of life, bringing people together
through seamless, safe and
sustainable mobility
Are our solutions enabling
a seamless experience?
Are we making our users
life simpler/ easier?
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Is safety first in all that we do?
Is our technology and way of
working improving the safety
of our customers and
collaborators?

Are our solutions sustainable –
financially, socially and environmentally?
Is our way of working adhering to the
highest standards of ESG?
Are we raising the bar of the sector in
ESG?
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ESG Vision 25 Program overview
Vision 21-25
Sustainability (April 23)

• New Strategic Plan 2021-2025, named
Vision25, sets 7 ESG Strategic Goals
• New push towards sustainability, based
on further integration of financial and
non-financial performance
• Combination of materiality and ambition
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Environment
1• Reduce greenhouse gas
(GHG) emissions by 60%
until 2030, reaching Net
Zero emissions by 2045
2• Recovery and regeneration
of biodiversity and
ecosystems
3• Implement circularity in
100% of procurement and
supply processes by 2030

Social
4• Reduce 50% the number of
deaths and serious injuries
from road traffic accidents
by 2030 (vs 2020), aimed at
reaching the target of Zero
Deaths

Governance
6• Compliance with all
processes and value chain
of the United Nations
human rights
commitments

5• Work-life Balance (efr+)
7• To have 30% of all leadership functions held by women and
double the number of women in first line management
positions by 2025
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ESG Vision 25 Program overview
18 workstreams prioritized as “must haves”
Environment
1.1 Energy transition in operations
1.2 Physical and Transition Climate
risk assessment
1.3 GHG Scope 3 R&O
1.4 Circular economy – waste
management
1.5 Circular economy – water &
effluents
1.6 Biodiversity & Ecosystems
1.7 Sustainable procurement
1.8 Green by Design
1.9 Sustainable finance

Social
2.1 Occupation Health & Safety
2.2 Workforce management
2.3 Disability inclusion
2.4 Work life balance
2.5 Road Safety
2.6 Social Responsibility

A detailed and exhaustive roadmap was established
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Governance
3.1 New Code of Ethics
3.2 Client ombudsman
3.3 New policies
3.4 Assess and define ESG strategy
for A-to-Be
3.5 Certifications & Awards

Projects overview
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Sustainable Development Goals
PARTNERSHIPS FOR THE GOALS
Track record of collaborative work and partnership,
with public and private sector, ranging from road
safety to biodiversity and advocacy.
PROTECTING LIFE ON LAND
The sustainability agenda defined in 2021
included the approval of the strategic goal of
ensuring the recovery and regeneration of
biodiversity and ecosystems.

GOOD HEALTH AND WELL-BEING
New goal for the decade 2020-2030,
of reducing deaths and serious
injuries from road traffic accidents
by 50%.
GENDER EQUALITY
Brisa is committed to achieving gender
equality, with the objective of doubling the
number of women in leadership positions
by 2025.

CLIMATE ACTION
• Characterisation of climate R&O, with their
disclosure pursuant to the
recommendations of the TCFD
• The current greenhouse gas reduction goal
will also be revised in line with the current
requirements of the SBTi

AFFORTABLE AND CLEAN ENERGY
Brisa is currently focused in its own
operations Energy Transition
DECENT WORK AND ECONOMIC GROWTH
Brisa has developed a progress towards the
balance of professional, personal and family
life, and carries out ongoing activity aimed
at reducing work accidents.

SUSTAINABLE PRODUCTION AND
CONSUMPTION
Strategic goal of implementing the circular
economy for 100% of procurement and
supplies, by 2030
SUSTAINABLE CITIES AND COMMUNITIES
BCR accounts for 43% of the Portuguese
motorways. Road safety and efficiency are core
services, boosting the necessary conditions for
development and social inclusion
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INDUSTRY, INNOVATION AND INFRASTRUCTURE
Brisa has developed a new network of fast and
super-fast electric charging point network, enabling
the transition to electric mobility in its motorways.

REDUCE INEQUALITIES
Reducing inequalities by promoting access to social and economic
development. Ensuring equal opportunities and reducing the inequality
of results by providing the new Ethics Code and wage ratio
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GRESB 2021 score and rating
Positive performance

• 1st in Europe | Motorway Network –
Maintenance & Operation

95
100

• GRESB Infrastructure 5 Star Rating
• Increasing number of participants:
+35%
• GRESB overall score increased 1 point
• Increasing weight: performance
indicators vs. management indicators

Brisa is awarded with a robust ESG rating in its business sector
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ESG is part of Brisa’s practice

Energy transition

Energy transition
Implement increasing energy autonomy based on renewable sources

Brisa designed a comprehensive project for energy transition in operations
through production from renewable sources of energy
Brisa set ambitious targets for GHG Scope 1 and Scope 2 emissions reduction:
-60% in 2030 vs 2010
Fundamental structure:
• based primarily in photovoltaic self-production for self-consumption
• using over 160 assets, in all of the Group’s facilities: Brisa and BIO HQ, Colibri
Restaurants, Operative Centers, Toll Plazas, Vehicle Inspection Centers
• completed with storage (batteries or other) to support higher consumption
periods
• Modular approach
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Energy efficiency

Energy efficiency – LED project implementation
Context
• Currently BCR network is
mainly using “VSAP”
technology for public
lightning
• Existing technology has
higher energy
consumption and
reduced lifetime, when
compared to LED
• Conversion to LED
induces financial and
environmental savings
while reducing
maintenance burden
1

Key figures
• LED lamps to be changed [units]
12 903
Next steps
3.4 •
-0.73•1

Total OPEX budget [M€]

Ongoing planning of the
installation works from
an operational and safety
point-of-view

•

Installation starting on
22nd November and
ending in June 2022

Total savings per year [M€]

3.7 •

Payback [years]

858 •

Reduction of CO2 emissions [ton/year]

2 000•

•

LED lamps to be installed per month

435k€ coming from energy savings and 295k€ coming from maintenance savings (i.e., 168k€ in materials and 127k€ in external services)
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Climate R&O assessment

Rationale
Climate change has an increasing relevance in business strategy
• Created in 2015 by FSB, includes +1,700 organizations worldwide.
• Reporting framework based on 11 recommendations seeking to enhance and align climate-related risk disclosure.
• Stakeholders increasingly use TCFD standard for understanding climate change impact in companies.
1•

2•

The Board's oversight of climate changerelated risks and opportunities (e.g., how
often it reports on climate change issues).
The management's role in assessing and
managing climate change-related risks and
opportunities (e.g., how the board
supervises).

6 • Processes to identify and assess climate

change related risks (e.g., whether they
consider regulatory requirements).
7 • Processes for managing climate changerelated risks (e.g., how they make decisions
to mitigate them).
8 • How these processes are applied in the
overall risk management of the organization.

3•
Governance
Strategy

Risk management
Metrics and
targets

4•
5•
9•

10
•

•
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Risks and opportunities related to climate
change that the organization has identified in
the short, medium and long term.
Impact on the business, strategy and
financial planning of the organization.
The impact of different scenarios, including a
2°C.
Metrics to assess risks and opportunities on
climate change according to the risk
management strategy.
GHG emissions.
Objectives applied in the management of
climate change risks and opportunities; and
results in the application of these objectives.

Main focus of the project
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Scope of the work & methodology
Project
Objectives

The main objectives of the current project are:
•

Identification of climate-related risks and opportunities and assessment of financial impacts.

•

Identification of mitigation measures and their associated costs.

•

Assess the resilience of the business strategy and in definition of strategic responses.

The calculation of the Climate Value at Risk (CVaR) and other associated measures requires a complete taxonomy of risks and a
framework of climate scenarios appropriate to the company's risk assessment

Phase
Description

Taxonomy of risks
and opportunities
• Identification of
risks and
opportunities
affected by climate
change.
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Scenario
framework
• Definition of
complete scenarios
(physical and
transition scenarios).

Identification of
variables associated
with scenarios
• Estimation of the
main variables
(physical,
commercial, etc.) for
each scenario.

Estimation of risk
parameters
• Estimation of risk
parameters by
scenario and
correlation matrix.
• Aggregation of
information.

Climate Value at
Risk (CVaR)
• Launch of scenarios
and calculation of
risk measures.
• Representation of
results.
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Methodology - Climate R&O taxonomy
In line with the TCFD and defined and integrated into Brisa’s risk corporate taxonomy
Risks

Opportunities

Physical
Acute
• Increase severity of extreme
weather events such as cyclones,
hurricanes, or floods.

Chronic

• Longer-term shifts in climate
patterns.

Transition
Policy and legal
• Evolution of policies regarding
climate change.

Technology:
• Structural technological changes
that support the transition to a
lower-carbon, energy efficient
economic system.

Market
• Shifts in supply and demand for
certain commodities, products and
services.

Reputation
• Perceptions of contribution to the
transition for a lower-carbon
economy.
Reference taxonomy of climate-related risks and opportunities.
Adapted from international standards (TCFD) and integrated in Brisa’s corporate risk taxonomy.
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Physical
Acute
• Revenue growth due to increased
frequency of extreme heat waves.

Chronic
• Revenue growth due to increased
given the rise in temperature.

Transition
Resource efficiency
• Improving efficiency across the
value chain.

Energy source
• Investment in renewable energy
generation.

Product and services
• Development of low-emissions
products and services to capitalize
on shifting preferences.

Markets
• New markets through
collaborating with governments
and green finance.

Resilience
• Increase capacity to better
manage the associated risks and
seize opportunities.
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BCR EV Charging

BCR EV Charging
Key Numbers
Partnerships: #4
• Ionity / Cepsa
• EDPC / BP
• EDPC / Repsol
• Galpelectric

Stations: # 41
New chargers:

#82

• Normal

#7

• Fast

#34

• Ultrafast

#41

Maximum distance 60km, reducing range anxiety
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Biodiversity: Nature Positive

Brisa’s main objectives
Transition towards Nature Positive business
• Brisa is committed to be Nature Positive by 2030
• Brisa intends to develop a strategy for positive impact on nature and implement an action plan by 2030

Know the company's
relationship* of impacts
and dependencies
with biodiversity and
ecosystem services
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Identify cost-effective
action priorities to
protect and/or restore
ecosystems by 2030

Define monitoring
indicators for measuring
progress and reporting,
aligned with current and
prospective national and
international plans,
strategies and initiatives

Establish an effective
strategy for a positive
impact on nature by
2030
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Brisa motivations
Transversal approach
• Alignment with Brisa’s purpose, values and mission
• Implement a recovery and regeneration approach for biodiversity and ecosystems, going beyond mitigating and
compensating impacts
• Compliance with ESG criteria and integrate Nature into Enterprise Risk Management (ERM) process
• Multistakeholder reputation management
• Conviction that a nature positive strategy results in operational and strategic gains
• Ensure a competitive advantage in Portugal and in foreign markets
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