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STRATEGIC GOALS

» Raise the voice, visibility and benefits of tolling;

» Highlight the vital role tolling plays in building and

rebuilding our surface transportation infrastructure;

» Educate and inform elected officials at all levels,
policymaker, the media and the general public about
tolling and the nation’s transportation infrastructure
crisis.
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A key message from the tolling industry

Tolling is the best tool for building, operating,
improving, maintaining safe, efficient and reliable road
infrastructure for the benefit of users and citizens

To be communicated to:

- Policy makers/legislators

- Stakeholders, representatives of the transportation industry
- Members

- Users/customers of different ages and generations
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M ov I N G Raising awareness of
the vital role that
AMER'CA tolling can play in

building and
re-building America’s
surface transportation
infrastructure.

Began in January/March 2013 timeframe
with the following goals:

- Building the visibility of IBTTA
- Building awareness of the campaign

- Becoming part of the conversation and driving it

- Positioning IBTTA as a Thought Leader in the Industry

- Working with leadership, communications and marketing professionals
throughout IBTTA members to emphasize and deliver a unified message
on tolling.
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The IBTTA campaign for the Members

Enhancing communications to IBTTA members

Produce materials for members when communicating with elected
officials and policy makers: IBTTA

TOLLING. MOVING SWARTER,

e One-pagers T | T T—
e Success Stories ‘
e Studies and Reports
e campaign web page

BY THE NUMBERS IN EUROPE ABOUT ASECAP
R ——

Tollngis ane:

FAST FACTS
ONTHEUS.
‘TOLLING INCUSTRY

FAST FACTS

UMBERS INTHE U.S.

TOLLING THE INTERSTATES

‘THE CASE FOR FLEKIBILITY

THE INTERSTATE
HIGHWAYS.
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The IBTTA campaign involving the Mem

Success Stories

from the Members

Move...

SUCCESS STORIES FROM THE TOLLING INDUSTRY

1585, and the first

five-mile segment of the new road opened tn fuse 1991,
linking 125 284 C-470 south of Desve to the growing
suburb of Parker, in northern Douglas Cousty.

Res

Congestice relef 12 2 growing metropolitan ares.

al Stats

‘With the construction of E-470, comemunities tn Adams,
Arapaboe. and Doaglas County showed that local
govermments an ale incing to et thelr ovn

+ 7.tk controlled-access tol road travessing the eastern
Demver A

support. The prjec sccesfuly redtrbuted rasic pol

. Juse 195;
Januzry 2003

History

Basedona s suburban

lrp
Jportast getcway 2 ot ofthe regon. Thatks i purt
10 E-470, trafic ts movieg much more fredly i the area
than 1t otherwase would bave.

e 2009 one of North America’ firstall-

Denver

agresd o build 3 emt-crcalar exstern bc!lw:y o

ystems, E-470 made i that much easter
foe drtver o e the road, with o without an ExpreseToll

25 2 focal potnt for usban planaing, Buhmhdsdlnug
stateand ledenl . decied officials 15 Adums,
Douglas counties realtzed the mad would
u:lvbebud!n’x.hqﬁmnnd 1t themseives [n February
1983, they formed the E-470 Authority, the predecessor of
today’s E-470 Publsc Highway Aathortty
In 1586, the Authortty unveded 2 $722 million bond 1ssoe,
the largest 12 Coloradcs hastory at that time. The funds
‘were placed 12 escrow far two years while the agency
Gmalmed s design and cost estimates and came up with 2
that relted on tolls 25 the pr

of revemue. The £-470 Public Highway Authortty was

formed In 1988, 2, tn addition to the three counties,

located in those three counties. In 1985, voters appeoved
2810 vehicle repistration fee that enabled 470 to

sccount. iy, reaching

peak of 54 milion transacticas in 2012.

And by commissioning &2 miles of the 47.mde fctty 352
-build project, the E-470 Public Highway Authority

‘sped up peoject delivery, saved money and gatned the

Move

SUCCESS STORIES FROM THE TOLLING INDUSTRY

North Caroltns Termpeke Authortty (NCTA)

‘ Turnpike Authority

woew ncdot gow'eemgite
1 the 19205, 1917972800
2150 millicn

ssue, the

equalest of$14
billics todsy, he

decale. T state ol ol 1 ot cpial ot nd.
accelerate repayment of s bonds.

North Carolina sow has one of the two largest sate.
Unitied States,

ey August 2012 and December 2012. The
prpe: e srban loop i to delv
‘seeded cagestion relef 122 growtng metropolitan
area. North Carolina anticipates 0 population
rowth over the

pescent
ext 20 years, most of i concentrated tn

with 80,000 miles of roads, passesger rail, the country's
second.largest ferry system, ports and aviation. When &t
opencd. the Triangle Epressway was the second all.

dectronic tolling (AET) factty tn the US.

Rather than chargsag tlls tn the frst four 10 stx weeks

1=
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SUCCESS STORIES FROM THE TOLLING INDUSTRY

Tampa. Hilléborough Exprewway Authertty (THEA)

Pr.

or payto drmveca
thetoll ane. The

offers
two advantages over HOT hanes

Bas Toll Lanes (BTL) Proof.of.Concept Study

Purposs

Demoastrate a model for Enancially sustatmable

allow HOV discounts.
« Theres 7o need o pay for on-the-ground enfoecement,
stnce al pevate vehickes e required 1o pay the tll

g pricing
and congestion relef by adding new capaciy as priced-
anaged lanes.

that could ctherwise becoene 2n imsurmoustable barrier
10 project financteg, Tol roods are 10 good postion to

generate openting revenue, but are sometimes challenged
10 ratse susficient capttal fmds. Transt agescies ofien have:

I the THEA HART model,

Pm:ds‘vmmnl

n exchange for 2 capital investmest to busd the lanes,

level of service.
" e o e gkt s e b e
+ 100 percent coverage of opesating codts hroogh
cperating reveses

History
2 grast from the US. Federal Hughway

Admiztstration, the Tamps-Hildborough Expeesway
Authority (THEA) and Hilkborough Area Reghonal
Transtt (HART) studied whether they could combine

with peice. managee lanes 1o boost capacity in
congestest urban coeridoss. With sboat 200 mules of
‘manzged lanes plansed, THEA chose three highoeay
Betworks for n-depth analysts
n contrast o a canventional managed lne. the roadways
1= the Tampa. Hilkdborough study would be dedicated firs

chotce for commuters. Users would esther travel by bus

10 thebanes and gatn acces 012 el revese stramn that
THEA callsthe New Tranat Fare Bz,

of operatioa, NCTA used the intial period of operations
™
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Agency

State Rood & Tolbway Authorty (SRTA), Georgta

185 Expres Lanes - HOV to HOT Commersion

Purj

EXPRESSWAY gt

office practices. Since the

StareRoao
!\& ToLway
ISRY, ‘ Aurtroriry

waw georgistolls.com
1855 7247277
eructal to postion

o
mﬂ::lwn SRTA organtzed more than 120 public
outreach, communtty and municpal meetings of events
an the project, met with legslators who rpeed
distrcts along the corridos. messaging
kv;.mpmmmmandmwmmmu

have aried frm 150 pescent o 190 percestof g,

balf of the custeenery s

Thel.
Etsenbower Iaterstate System Before the 1996 Sumeer
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SUCCESS STORIES FROM THE TOLLING INDUSTRY

Agency

Morth Casolina Torspéee Authority (NCTA)

Proj
155 Ecpenmic Impact Assessmest

Purpose

A e
‘mm.m Autharity
vt gk

— B8 T07-0

of past stucbes

a=der

with the public

=4 el NGIA s et of s

scenarto oa local and regyeeal economees, and = pectic

st ol et e gt nd o, mnugh 25

Eey

To measure and compare the ecomomic impact of fusding
the recomstruction o Interstate 55 throngh tolling, aganst
ether options.

| Stats
- US84.4 bllion 10 necded highvway tmprovements s cight
Narth Carolina cousties
o 100 yeas profect harizon I fusabog s limied bo
tradionsl seurces.
- 20.year turmarcund wih tolling.
History
Morth Casolinds sectians of Interstate 85 were bl

+ Dt user g
costs, sy costs, elabiity asd baffic vohumes.

+ Busines lasues,imcloding productity
markes 3coes, buames revenue asd spending and profs.

mwmmm for trafic repocters.
pite weeks and months devoted to setting public

artty responded to gueries within 24 1o 48 houss and
duced a5 oaline feedback tool to welcome customer
mects oa how o makethes dady comamae it
12 stx moaths, the performance data became
fiocus for news coverage of the mew lane

refecied
" cmpoymes aad s

adstsory commtes drew tnput from many
i e the greatest concerns sbout
tollng, 1nchuding retalers, truckers, the st chasmber of
commerce, farm baress, travel asd tourtsm and the No
Talls .95 Cogltina.

Results

The scenani that tvalved tollieg and mutigated tolling

g
high-growth coumies through 2030 1o 2035 The North
that

tax Increase.

#would cost $4.4 llion o Emprove the reads. It weald
take 3010 1660 yeas 1o complete the peoject f fussiing
depenided ca tradmosal revense sreams, but only 22
years with olling,

"Durng an tnsal seres of ise public engagement
nteres In

‘mectings, many
e ccvmomic mpact of o, In 2012, NCTA lached
et tady

o e smprovemnent,or Gunding the project wil bl
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The IBTTA campaign and the Media

- media mentions of IBTTA in print
- articles in International and US publications specifically highlighting
IBTTA and tolling

weitor

o0

‘ \t's Just a Matter ime e ri Or MO Products Features Diary Register About Us Sponsors
Collapse RO m the
¢ O S Home | Categories | Charging & tolling | Festures | AGECAP widans it influance and fosters debate in Dubrovnik

ASECAP widens it influence and fosters debate DO6 8RR
in Dubrovnik

Jason Barnes reports from the ASECAP Days 2013 event, which took place in
Dubrovnik.

ASECAP, the Eurcpean tolling associstion held its 41st annual Study and Information Days
event in Dubrovnik, Croatia, which attracted more than 200 figures from the road infrastructure
sector in Europe and beyond. A series of presentations over two days brought attendess up to
date with developments in a variety of palicy and technology fields and discussed a number of
developing and new topics, such as GNSS-based tolling and the use of smart devices,

A
omitiple S l“,
1
s Sz 9P

Joint declaration

A significant milestone, and one which occurred very early in the event's proceedings, was the
signing of a joint declaration on tolling with its US-based counterpart IBTTA (the International

- ) Y Bridge Tunnel and Turnpike Association). The two organisations already cooperate very
= closely and have commen cause, something which is underlined by the fact that the architect of
Patrick Jones is executiv direcior and GEO of the infemational Exidge, Tunnel ang the joint declaration, Emanuela Stocchi, International Affairs Manager at AISCAT, the Itzlian

trade association for toll motorway and tunnel concessionaires, is both vice chair of the

LEst Simals colapee of fhe - Lrklgs over tha Skegk R i Vashinglon staie on the e > - Permanent Committee on Road Safety, Security and Sustainability at ASECAP and International
heavy Memorisl Day Weskend, was unfortuntely the fstest sign of what's shead # America fais to address — o !
vice president of IBTTA.

a deepening highway infrastructure deficit
Emanuela Stocchi

The joint declaration calls for an increase in advocacy and application of tolling policies to
support infrastructure funding nd the globe. It builds, says Stocchi, on a Memorandum of
Understanding (MoU) signad between ASECAP and IBTTA in Villanova in 2004 and is in many
ways the instrument which will actuzlly implement the earlier document’s intent.
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GATHER DATA, TO BECOME THE CREDIBLE, TRUSTED
RESOURCE FOR THE TOLLING INDUSTRY
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The IBTTA campaign: think International

secap IBTTA

Amorishon Eurapéenng die foncrmicnnaves TOLLING. MOVING SMARTER.

dAutamader af & Duvrages & Piage

Promote the advantages

A JOINT TOLLING DECLARATION

of tolling in a
JOINT DECLARATION i i e o e pov s o S, i, s,

mprove read infrastmctore for the beneft of Toad nsers and citizens

* ASECAFP, the European Associztion of Cperators of Toll Foad Infrastmoctares and IBTTA,
WI t the worldwide Association for the oamers and operators of toll facilides and the businesses
V4 that serve tollimg, stmonsly believe in the positve effects of nsing tolls to support road

mitastructure in all the conntries they epressnt stound the wozld

° ° ASECAP and IBTTA think thst a wider spplication of tolling policies, based on the nser

Slgn e In May 2 01 3 pays principle, will be highly beneficial for govemments - especizlly those that face severs

economic pressure and may not have enough fimds either to support new infTastucture or

mprove existing ones — and the wers, who can immedistely see the benefits they receive
for the fees they pay on the road infrastmcthors they use.

Based on these beliefs and our smong commitment to implement our Meamorandum of
Understanding and Cooperation, we are proud to pressnt this joint Tolling Declaration and
to demonstrate the reasons why tolling supports mobility and economuic growth in Morth
Amerca and in Europs, as well a5 in other regions of the world.
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The IBTTA campaign: building coalitions and alliances
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The IBTTA campaign and the
SOCIAL NETWORKS

https://www.facebook.com/IBTTA
, @IBTTA

E http://www.linkedin.com/groups/IBTTA-Campaign-Tolling-Industry

TOLLING POINTS  hetp//blog.ibtta.org)

IBTTA’S OFFICIAL BLOG
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Are we still using the «old» recipes to communicate?

Main targets of the IBTTA positioning campaign: IBTTA members,
Institutions, policy makers, users/clients

The IBTTA campaign is a good mix of TRADITION and INNOVATION

More traditional communications’ tools to explain tolling, but at
the same time modern, effective and displaying a harmonized
image of the Association (logo, colors, formats, layout, etc.)

More innovative, faster and digital communications’ tools for
another kind of communications’ targets: young generation of
users (current and future ones)
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DEVELOP YOUR MESSAGE — CLEAR AND CONCISE

“Tolling is a smart way to fund and finance the
highways, bridges and tunnels that get drivers where

they need to go. It’s all about greater mobility.

Convenient, predictable mobility for every American

depends on adequate funding for highway
infrastructure, and tolling is one proven tool in the

transportation funding toolbox.”
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“Tolling is a smart way to fund and finance the
highways, bridges and tunnels that get drivers where
they need to go. It’s all about greater mobility.

Convenient, predictable mobility for every American

depends on adequate funding for highway

infrastructure, and tolling is one proven tool in the

transportation funding toolbox.”
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Communications’ examples from the IBTTA members

The Road Safety Campaign W8 2 TXT

North Texas Tollway Authority Red Thumb Story.
https://www.youtube.com/watch?v=9NY2v5uRRgo&feature=youtu.be

STAY ALIVE.
JUST DRIVE.



https://www.youtube.com/watch?v=9NY2v5uRRgo&feature=youtu.be
https://www.youtube.com/watch?v=9NY2v5uRRgo&feature=youtu.be
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I BTTA Representing
&\ the worldwide

TOLLING. MOVING SMARTER. | tolling industry

ABOUTUS | MEMBERS | EVENTS | ADVOCACY | INTEROPERABILITY | RESOURCES | NEWS & MEDIA | FOUNDATION

N -
. MOVING SMARTER.

Thousand Islands Bridge Authority. IBTTA member since 1938

EMANUELA STOCCHI - AISCAT

Immediate Past President

International Bridge, Tunnel & Turnpike Association (IBTTA)
emanuela.stocchi@aiscat.it | www.IBTTA.org | @ibtta
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Communications’ examples from the IBTTA members
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Communications’ examples from the IBTTA members

OHIO
TURNPIKE



https://www.youtube.com/user/OhioTurnpike

