


“Safety Control System for Practices on the Motorway:

Experience in 







Opportunities

• ZERO tolerance of unsafe actions 
and regulation breaches

• Our commitment to “ZERO 
ACCIDENTS”

• Communicating this 
commitment to all stakeholders
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ICEBERG CONCEPT

Deaths

Injuries with restricted activity

Injuries requiring first aid

Injuries with sick days

Injuries requiring medical treatment

Incidents with possible serious injuries

Many semi-incidents with possible light injuries

• UNSAFE PRACTICES

• Non-compliance with occupational health and 

safety regulations

• Non-compliances with established regulations

• Exposure to unnecessary risks

• Non-compliance with all steps in the process

• Rushing

• Poor judgment

• Not maintaining high level of cleaning

Unsafe Practices
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