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Aleatica: Road safety on the top of the corporate priorities
Can you imagine a more 

sustainable objective 
for a highway operator, 
than reducing fatalit ies 

and serious injuries in 
traffic accidents?
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To address these challenges, Aleatica
implemented a structured assessment and
management framework including 3
components:

1. Establishing KPIs for accident data and 
road inspections. 

2. Implementing Accident Reduction Plans 
with investments totaling nearly $170 
million over four years.

3. Creating the Aleatica Foundation for 
Road Safety to raise awareness and 
influence public policies.

Aleatica: Strategic initiatives
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Aleatica: Results obtained I

Thanks to the high investment maintained during the 5 last years, Aleatica's road assets are making
significant progress on the path towards becoming forgiving roads.
We achieved in 2024 a dramatic drop in accidentality rates, especially those that monitor fatal and
serious accidents or victims. In fact, Aleatica reduced deaths by 30%, and serious injured by 10%.
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Aleatica: Results obtained II

12 global road safety targets have been established by the UN. Targets 3 and 4 are the most
relevant for Aleatica:

Thanks to the high investment maintained during the 5 last years, iRAP has certified 8 of
Aleatica’s road infrastructure concessions in 4 countries (Mexico, Chile, Spain and Italy) that
meet the global infrastructure safety standard of 3 stars or more. Aleatica is a pioneer in
achieving this certification.

https://www.linkedin.com/company/aleatica/
http://www.aleatica.com/
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Aleatica: WRAP UP

The experience of Aleatica is the demonstration that a structured assessment and management 
framework for road safety, will produce very good and fast results:

 Road safety is on the top of the corporate priorities and embedded in ESGand SDGprinciples.
 Clear Metrics and Measurable Outcomes: Establishing clear safety performance indicators

helps investors track the impact of their investments and ensures accountability
 Standardized Reporting Frameworks: Uniform reporting mechanisms offer transparency and 

make it easier for investors to assess the effectiveness of road safety initiatives
 Founded action Plan: It is essential to make investments in road safety more attractive to

private investors. Road safety projects should be stablished as a category that satisfies
sustainable investment requirements. Incentives should be implemented within the PPPs
requirements. Etc.

 Strong Partnerships: Collaborations with governments, multilateral banks, and the private 
sector like iRAP and other regional stakeholders.



MANY THANKS
ALEATICA

Antonio Pinilla Flores. Global Director for Road Safety
antonio.pinilla@aleatica.com
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