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Toll Road 
Market 
Leader

1 549 km
46% Market 
share
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O&M Vehicle
Inspections Infratech

ETC and 
MobilityService Areas

Brisa Group 
Corporate 
Snapshot
From Infrastructure to 
Future Mobility

31 Colibri 
Restaurants 

€760m 
EBITDA

11 US States
Infratech 
Deployed

+3300 
Employees

€1bn 
Operating 
Income

A3 (Moody’s) 
A (Fitch) BCR Rating

Brisa Group is a leading toll road platform and mobility services provider

59 Motor Vehicle
Inspection & 
Certification Services

5 Countries
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Business future proofing

Revenue loss

Costs increase

Stakeholders’ commitment

Shareholders

Financiers

Banks

Insurance companies

National

Regulatory & Reporting

Business Resilience

Market Pressure

Increasing pressure to manage and report climate risks
Sustainability as a core value & operational resilience have been the key drivers at Brisa

European Union

Taxonomy

Other geographies
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Time horizons

2030

2035

2050

+ -Sustainability

Scenario 1 
(sustainability)

< 1.5 ºC

PHYSICAL

RISKS

Climate scenarios

Scenario 2 

(business as usual)

2.1 – 3.5 ºC

Scenario 3 

(pessimistic)

3.3 – 5.7 ºC

TRANSITION 

RISKS AND 

OPPORTUNITIES

Predominance Predominance

Short-term
Brisa Group’s 
Strategic Plan

Medium-term
end of the BCR road 
concession

Long-term
timeframe of international 
carbon neutrality goals

Climate risks & opportunities assessment
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Climate risks & opportunities applicable to Brisa Group



4ᵗʰ  ASECAP Sustainability Forum

Physical risks identified by asset groups, 
georeferenced and quantified

EXAMPLE 

Signage 
collapse due 
to extreme 
wind.

01.
Identify 
the risk

02.
Identify the 
relevant variables

04.
Assets & risk variables 
georeferencing 

05.
Quantify the 
financial impact

03.
Collect the 
variables
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Strengthen 

infrastructure 

& operations

Establish protocols

How are we adapting? Some examples…

Planning & Management

Operational

Develop contingency plans

Create criticality maps

Insurance policies

Forecast occurrences
Critical asset inspections

Cutting vegetation in the 
critical fire season

Inspecting and cleaning
drainage elements

Inform customers through
Variable-Message Signs alerts
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Next steps: Infrastructure and Operation Resilience Plan

Historical information

Database

Single Model

Traffic

Assets

Meteorology

Incidents

Climate 

adaptation 

today is 

tomorrow’s 

resilience
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Next steps: Brisa Group’s Climate Transition Plan

Brisa Group’s Climate Transition Plan

Brisa Group's 
Decarbonization

Goal: reduce and neutralize 
GHG emissions through operations 

transformation

Brisa Group's 
Adaptation

Goal: getting fit for business with climate 
change

New road infrastructure business models
New mobility services

Infrastructure and 
Operations

Resilience Plan

Goal: prediction and definition of 
short- and medium-term action 

plans

Climate change 
risks and 
opportunities 
assessment
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Business future proofing

Revenue loss

Costs increase

Stakeholders’ commitmet

Shareholders

Financiers

Banks

Insurance companies

National

Regulatory & Reporting

Business Resilience

Market Pressure

Climate risks and opportunities assessment also supports 
meeting sustainability reporting requirements

European Union

Taxonomy

Other geographies
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