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Current figures

Our goals

What we are doing

Next steps




The largest concession 0o
manager in Portugal

since 1972

Operation and management Figures
of 1.357 km of road network 2023

£5y8Mkm @ 2.6 Mkm

Road assistance Road patrolling by
patrolling national authorities (GNR)
(7) 150.000 /1 3.302
Incidents Accidents
&\ 1.518 [c-)l-__n% 90 a‘b 26 Road safety is core to
Victims Victims SR g Brisa Group's
seriously injured Fatalities

slightly injured

corporate purpose and values




2 Brisa

Autoestradas

a safer reality
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(o5 Focused on
r N Seriously injured - real — m— VIS|on Zero
~ \86 serlovslyinjured == aligned with ESG goals
~ Fatalities - real — cm—
N Fatalities e e In December 2023, Brisa Autoestradas was
77 S the first to sign up to the national
S N 51 initiative Compromisso Visao Zero 2030 launched
N by ANSR, adding to its already 20 years long
S o commitment to EU Zero fatalities.
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Reduce by 50% the
number of fatalities
and serious injuries
by 2030 (vs 2019)

towards zero by 2050




Vehicle layout uniformization

Vehicle layout uniformization
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https://youtu.be/3gIl6WIQbCA
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Fleet visibility update

How do we communicate to raise public
awareness to protect all the road
system intervenients and to

ensure road safety?

| 2073030
| Assistencia

Reinforcement
of signaling
and visibility
Fleet signaling

O Increase the visibility
of work vehicles

o Ensure fleet homogeneity
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Fleet visibility update
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How do we communicate to raise public

awareness to protect all the road < N ||
system intervenients and
to ensure road safety?

Reinforcement
of signaling
and visibility
Dynamic lighting signage
O Dynamic information panels

Warn and advise road users
during incidents or road works
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https://youtu.be/m0OgiglaWmJQ



Truck Mounted Attenuators (TMA) 2 brlse

How do we communicate to raise public
awareness to protect all the road
system intervenients and

to ensure road safety?

Severity mitigation
in case of accident

o Increase road works visibility

0 Mitigate the consequences of a collision
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O Increase protection of the work team
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At the end of 2021,

Brisa Autoestradas has defined Meth0d0|og ieS for i nStaI I i ng

that highway crossings for the

installation/ uninstallation of m r i n
vertical signs are forbidden. te po ary S g age
Present procedures

MANUAL DE SINALIZAGAO TEMPORARIA
TRABALHOS FIX0S

Trabalhos na via direita
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Schemes of the Temporary Highway crossings by : Occasional traffic
Signaling Manual (MST) with pedestrian workers M?féﬂiﬂ‘::ﬁ't?r:#m) slowdowns with
ground-supported signaling (Not allowed since Oct 2021) authority's vehicle
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Truck Mounted Attenuators (TMA)

Operation
0 Data December 2021
In 2022, new procedures for Since then, any T™MA 15 TMA in operation
assembling and disassembling of temporary severe accidents 0 Number (+5 TMA awaiting approval)
signage schemes were defined. have been reported.

0 Number
of Working 14 thousand hours
Hours

Any severe accidents

A41 A33

A10
May 2023 June 2023 July 2023 August 2023 December 2023
Accident iln thg ]eft— Accident in the left- Accident in the right-lane, Accident in the right-lane, Accident in the right
lane, 1 slight injury lane, uninjured uninjured 2 slight injured shoulder, uninjured

Cause: distraction Cause: distraction Cause: distraction Cause: fatigue Cause: unknown



X-Cone




'2 Brisa

Autoestradas

% https://youtu.be/vpK2qFYej2Y
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Traffic Cone Management System (x-cone)

How do we communicate to raise public
awareness to protect all the road
system intervenients and

to ensure road safety?

Reduction of
risk exposure

0 Fully automated cone placement system

o Maximum efficiency
in marking road cuts

0 Automatic placement
and removement of cones

O Capacity of 180 traffic
cones (2,7km road cut)

Higher level of safety for
workers
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What are we doing to achieve
such ambitious goals

Viéhicte: layout uniformization
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And we want to empower f -
customers |
to do their
part




Thank you for your

attention

Teresa Zuniga Santo

teresa.santo@brisa.pt Brisa Group @

Leading the way

Brisa Group

HAsEcap €seopan

iacion de Empresas Constructoras

soci
Concesionarias de Infraestructuras
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